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Normann and Ramfrez(1993) B #H{E 7% (Value Constellation )it & Rayport and Sviokla (1995) i #1
{1 %% (Virtual Value Chain), ¥ T 5338 & 77 A8 E E T 4l 17 4 (B 8 5C 89 B8 i X L A
i xt L ARR RS SRR A SRR ERMAENZE, 2RRES L EFVER, /22 W
BEMESATENESTHOELT EA-DIRFERERNERESEE 58, T4,
AIAZER AV ESREBRARE ERAEMESEA S, MEANEFENEHRNEES S
B 7E KR BT, ol B4 0 RE 1 B R AW M B A E A 2 M [ 5, LUR KT R Bl
M TR ANTE S R 3 TR 0 L6 BF I8 AL S #R 2 48 BT 9 (Charles et al.,2002), B, X F IR &M
HF R E MR AT e RE A HR 3 A S 1 T S IR R N 3E S B A A A (B R E S 2 B Y
HEEME, B, DLFEFRBNEERFEELE TSR PN EEOYLSIEEES X
it R G E R R T B3 S AN R IE AR RS T A SRR v PR A
WEEMFER E—MEIFENNESEEE,

RETAR, —&#S%HEHERCHTRESITE MM, REREEHE DT EEMH
m, W, A EEME RGN EE, SN AERTEE MM RES A& ME
W BT MM EE S A, XS LM EEN R - RN EE SRAnEE, A
Yr {845 5 B S A BCRSE A A BN BT F IR MTE RIS, MAEART P45
MEITHHE CREESITRMERTC WA WMERES, B RITHx T 0l 69 B W2 E kit
BRRMFGRIE-UARRERAHE, B2, EHSHHTHHED HREMITTRRELLALEN
AT R, FFRAR T Aoll o9 XU A FITTBR A, Besh T 288 01T B30 B b B E A5 BRI 3l
WX REITRHRF T LERABIR RN T HEE  RESCREH T E JEREERRES
WAMERR A =R 8, Bt X F IRk A (B 6 B R U | BLAAR H A 3 2 4n o] 7 28009 J VK 9%
FEHOTRRT RMERKEY FiiTH,

TR AR IR T B S L R E L R RS KM E R ERRIET 20 4
70 A BE S T E B4R AE 1987 F A RKEE T KA AE ] (Mass Customization) ; Bl T 1993 4F 44
SR IR BERCOEE H—— N E R R P R E R W NEHITT REMIT, X
MEERAEREEREMEL S ZRATR, BBTHAHE XK T EE B B8 E (Davis,
2001), 55 RHUAE E i Az 7= B X AR X 7 B 38 2 5E #1544 (Customerization ) (Jerry Wind , Rangaswamy,
1999), I BEHERS UM EHEDIBAEHBRERENA/ - HIREOEE REETHRE
2 B2 T SRR S M E B 4L R TR BURE Bl A P R E R B B AL, it B KR E
WAEFEALREHMES, HEOMEETHRENT R, ITRERES LRI, RN R
HITR RO, AR FRES  MERN EEEHMBBE LML REITRNE LN
NER ENTRERFESVABBREZNATHNXREEEENEIEL, Y8 EX I8
PR EREN N EEE SZP d, MMES W EE IS SR BNE 0BT A R B LB Y
ITHRHFHEANTE, W/ RERECVEFERMNEEEX LT, SR EEHEES
WEATEBEERESE XA SWER ERE A E s 0 E 8 M58 M 5%, X33 H
REMREL VRN E - TERMBE, TH, - THENELR RERESLAEREREE A
RESESMIFRREL VML, ERARHEANTSHE FENRAFE-SHEE, Bk RITBH
FIHE RSN ES N e MA A MERMER AR,

O EAMARFEALITEHFHEANEREL

WE L5 &R B R M — SR A E AR E S VAR AL BS54, AR M E s E
OB ERE R BT R MBS BN K bW AR QBT A T WA TSI & LA X BT 2 B B
KIBRER , 24K, RERE RN REZE T MR LSRR N T 35 KOs K R 808 A8, ditk
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ERTEFEN SHAEREL MERE-RIIMNE, TR 232FENER,TE 0B
PRBELERM BREREL, EMXENTSWEL, bW m b EXENETET KE
Frol 93T B = B AR RN B T A AR T, 3T B P A e S B B VR Ak £ R T LA I (B B
oK BB M o i BRAT B R AT M S BEAMR BT T B P RN B B E S AR
TMNRZKIER,

1. ESMEETRITRAHHEX THHRES

B, BAMNRET e HIBENE S AR KBS . B0 (Core ) %E il , % (Optional ) %E il F1 E
K (Form ) %€ 1 (Alford ,Sackett , Nelder,2000) , %53 bR MR BT 98 8 T R EEE W A4
UAHES PR ERARE Y BRI A7 e REN EFRERREEL
MAHBNEEER, ERAEHERNESHATEHERN, TR EARNEHEBTLSERR
B4l B fE 5

TEE M &M T MR E R E A IR E S E A WE S R A7 HEM G, R X
PO R E H AR T W 2 B SRS 221K (A Continuum of Strategies ) (Lampel ,Mintzberg,
1996), {HE XEMBENE EA A SR, 28T SRR | FER1 2 S0 S8 B B R 3R 55
HEHBRAWREEREL AN EIFT , TRAFER D &7 BT 00 E 5 53 i 2 4
B 28 WAL A H 55 5% (Hines, 1993) ., JG K Alford et al.(2000)7ES HTIR FATILE B &4 T
Y Bt F B R AT 8 HRE MR, 2 THMBE N R, XATRER B TH
SMREM R BRERS REBAT S TR, — i, KE BHENER+ES F
HHHLERRBEBSRET RORAERE, 55— Fm, SN EN TITHRER LA, IHR’TF
BEMERLHE, B RESWETHEIT RS - FEEPENHENEH 50k
W AFRARSENES T E,

LR ST KRB ) A Al A RAT M 5 2t A0t MR EAEE S k&
TR0 B R4 9) B o 5 A E O A R T A S E S AT HUE AT 5 4 Bk A S8 U
SR TS M H (Kotha, 1995) . 1M B A L MEIT S =X, LT X LA LA EHEBIR , B
HHESRHANTROIHESENTHEM AR TATHE =60 ER A MRERER
52 £ I E 85 (Silveira et al.,2001), B LA EAHTA0A BEA LM IT RS =g FEMR
5 R o) S5 S P R A M B A (R 2R, BRL A i A 1L 6 2R S IR T B S R AR RR B DA SR FiC B A L
MR, A NMEENEIANTELHETEER S MMEFRTERTRINGERELENS
B BEERLAEMEZRRR LS, EHEHAH ITRALIEMONER T, T, RAITEMA
HEN FERTEIFTEINT AR = HELHANIRE LK, FXRENTFREA — T EWE
F£k Fat o fE T B RS ES g%,

(DS RRBAEXRNSEAL, YRR LN EEMEEART S, EFEENER
®5 504 B MM E Q% & | W IUE BIE R B 5 (Jeffery, 1996) . 88 Jeffery BIML A GEHY
W RS RN R KB EMA A RANZ S T RERITHAE T RITAESY, SEITRH
FER R N R AR AL 4R T E B A B R —— IR AR R AR MR TR L R BE U L
(Modularity ) % 58 Bk LB 52 i 49 B B 18 2 (Pine,2000) ; Baldwin and Clark (1997) 0 3 7E 3 2t & #9
SRR, BRIREA B G RR K BRSBTS R PR TR R
R ERES B ORMFMEENRLF N, A AN T 2E R R KRR 6 AR
A SR T B ) P A =X T AR A i 3 A0 A 7 6] B (K amath , Liker, 1994) , R 4 ) 2007 65 {1t
NS5 RR B EA MBS PR 50 s LR R 69 BRI, & AL R E
% HAEXHNASESRESRR FEAFRY, VoW BASHITAREEERRE,

() EFE T RMREEL, B AT (Lean Production, LP) R E T HA BIEBRAES I B LE
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HEEERIBRE ARAZRNETER ABEYRHAAFTHRITENTGRABNREET K,
LASERW D A AR ALA A = AR Ban, i THAR IR EXEMRMKRETLEE
THRERET, M2 B R W 3 B R EER L (Storch,S.Lim, 1999) , HA = Ktk
(Flexibility ) 2 30 R BB E HI A BB R, ARMEERMFME T it FEARRNA 7 mE.
BiF=Gitk s E EREE GRS (Wamecke, Hiser, 1995), BtAh T E VL8 B it
(CAD) T HLERBIE ™= (CAM) B HORE A B T £ Mk SEBUE A2 i 18 (Pine ,1993) , S48 BKE]
ﬁﬁiftmﬁ%ﬁﬁ&*ﬁﬁﬁxﬁg%,Jaikumar(1986)\Walton,Susman(1987)1;)\?955%%?%%
BEHWEERE OF THRT A8EE NG B BEMEAE, RA U LE TR
MITBA LA REN N RRBPEEAT0 Bir, B 7E7TRH = HET R E
P RE R A SRS BHAEBE NN AR, TR, XER AR
WEBEL TERRELR,

Q) EHELHUHET RFNEEXRFBRAREE, SHEAS THNERF R THEET RS
HERHERAEMEMIREENEH 2R A &MY H5% ¥ 1%% (Lampel, Mintzberg, 1996) , #
4 KB HTROELATESLHTET RIFNFEEXER, FEA IR ) 1 v 28 i st e
H%, PRENTERASEXRNES, XZNEFEEAMBRAREBOANS . WX TR
(Kumar,1996), FIBt, 7 K¥HHFIETM B , 28 RGP 5 RGN BT EZHR
VARG, BN BB AROUNE — &8 17 15 24 % 9 R (Donald, 1996), T &, 7ETT & P 8T K
BELHRABTESHRICMIE L THEFRTHE L, HAATEERESHH, &
SIEEREERR A SHFITRERREEBEE T,

Q) FEREEBRENOTR, TR R Tl F13E 2 E5 R YA R KR s
ERAEP BT HAE , FH, My 4580 ([ TH 2% 5 8% R IEH A (Matthias, Frits, 2001 ) . B 78 5 i
TR TR HE M = R AR S MR SIA N ER R R EHERENTE, RN ZIE#BIRM
HRERE ATHE (Pine,1993) , X SiLITTRHEEARE, YR ERFH T HBEEOWLRE
EmEs, ERENBLRELSES, HREAERBRA, BREE, R EERRERRE
(Westbrook, Williamson,1993), Bt 4% HRi#H B EFEIT AR HEXT RS W™= T, S0
FENHRENTERETISNERE N EVHAELATHREGR B NXE BHUENKNE
HAEHE EHBREN A MR RBEES VBB E K™ REH LT,

2. BERFMTUITABNHEAXTRHEZNNTHE

X AN E T IT RS R IR NSRRI A, R ERET AT RKF R
REEH UL LB HORE S5 ESME AR ARz, H il RAERBIE.OE R mEFEEH, T
2 REREMIERTIE GRS EERIBER , BN E 50 28 i R A 0 bR AE L7 & FE R
HATHE BlE KD MHRESFROEN , SRR, EHIBRESHIAT TR, MEST
ERFGTMEZENERREN REZELCUATNEELRE, LELSRIIEHIE B2 d
A EREB R R TSR HREART — AT RN ESE S, XIREONEHRIT O
EREREML A ERRA,

T BB E R E AT R R R TR A, RERET M E - S TER K — Bt (6] AR R Kt
BA B FRERA W ERET L XERELSF 4 80T (ER, 28 1992),
TSR AL B0 R A =B e B T S B B e B A8 B i T HA P B MIR T E 2K
R TiT S B T T A O R MR I PR R R M R BURE R A T B K ERE S, e
KRTREHHI S, R ELU 2R, REREC UM ESEE DA @I RN 4
P CEHEMERTIIROMAA, BEMBEN T THE-B AREE FRESLE, XF
OUT M EE R MBI S EMERCRE (WE 1), 4%, BRNKES N4 BNREEX A
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PR NARERZ OHEIREEES LN EESE RN, MZENSSEFRAL
—BEAREUFEHHH FTERERTEL WERTRETHNS, BERM, A THREE ST
Bt J& LA R A6 TR B, A 2005 4 1 B iR, — IR AR SEiAE PR S B A M B R %
BE AR E MR AR B BRNEHESRAR AR, — 7 HE, B T EHEITH
HERNZSKE T TSN, b T 25 EE KR, %50 AR o R ERIE, 7 5 & 2005
FUFEHNKETGNERTE THERE, BN THNMOES , »—FE, 28HLTaFfE%
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)ITHEHEHERT S B PEENERETRNRE, HBRERAILE, M EE T A
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5 M B R I TREC R AU A AT AIEBR O L R b Sr ¥, (HBLSE A5 00 B A SR M LU B 45 3817
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BHHEREATRIL, EHLFHNEE, " RKARNZHFTELIB T FEMT 2RO ERRITH
EH2EMERN TS, TEITREHEXTEERR T RITREENE —2& 28HR
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215 7 2004 12005 FAET FHYEALAAT L B M — KK, 7E 2006 586 TR MR B vk 2
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AR,

EHAHWITE, SEFRITRNSHEANE & S2HREE T RATERNEHE,
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Value—chain Management Based on Order Method for Production and Sale
Pattern——Take FAW Volkswagen as Example

JIN Xiao-tong, WANG He-feng
(Business School, Jilin University, Changchun 130012, China)

Abstract: Based on the literature review about value—chain management and customization theory, this paper
analyzed the order management for the production and sale pattern as well as the corresponding process change
which started 1o operation in FAW Volkswagen from 2004, then discussed how to restructure and optimize
automobile enterprise’s value chain in this situation, in order to get competitive advantage. Based on case analysis
we revised the value chain. The results indicated order management for the production and sale pattern is an
effective way to deal the relationship between production and market demand for automobile enterprise at present,
through the order management, company can grasp the market demand more effectively, reduce inventory costs,
arrange production plan more reasonably, and concentrate the superior resources to plan production and operation
objectively. At the same time, with order management, through scientific market forecast and time management,
supplemented by a certain level of inventory, company can forecast demands fluctuation effectively.

Key Words: value—chain; order management; competitive advantage; production and sale pattern
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