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Abstrac:t Quality conto] deparmentswhich take am te genera] quality supcrvisio;l guidancg and tmck improvement
work responshilities is he deParment © serve fe front [ine of proqucton How does he duality insPection deparment
pramote the overa]| management of fe canpan jes has heen the fcus of atention The Paper selects he quality contro] de
parmentof Ca]] Center of Jilin Branc];l ChihaMobhile Group wh ich has taken sevem]measures such as puild ng a staff
management database estdh lishing an ear]y— waming mechanisy creatng a rapid linkage quality contro]method and
canying out wr€etmanagmment wWhich mmprove the overa]| managment |eve] The Paper analyzes jts operatjon process

sums up four pieces of expergence which can he extended
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